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Interoffice Memorandum 

To: Sally Stang, Director of Housing & Community Services 

From: Maddy Campbell, Supervisor of the Office of Community Services 

Subject: DAB Feedback on Affordable Housing Program 

Date: February 2022 

•  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  •  • 

Sally Stang attended each District Advisory Board meeting to gather feedback on a proposed Affordable 

Housing Program. A video (https://youtu.be/4gqQGjngCEM) was shown at each meeting prior to 

DAB/public discussion. The action taken from all DABs was to provide comment. Feedback and 

information from the meetings are captured below.  

District 1 

 Monday, February 7 | 6 p.m. | Atwater Neighborhood Resource Center | Zoom & Facebook 

 6 DAB members were present (3 attended via Zoom) 

 22 members of the public were present (22 attended via Zoom) 

 There were 966 views, 203 engagements, and 825 reach on the District 1 Facebook page 

 Video of the meeting: https://fb.watch/bayuzegP-3/ 
 

DAB and members of the public asked and made the following summarized questions and comments: 

 

DAB: I appreciate that redlining was acknowledged in this presentation. I am wondering with that 

acknowledgement is there some sort of reparation in uplifting or elevating those specific races and 

demographics that were withheld from economic development. 

A: Projects in the redlined district will received additional points in scoring because we do see a need to 

reinvest in those areas. 

DAB: How will you ensure that once a developer purchases the property it will remain affordable for the 

buyer or renter of the property? 

A: One of the reasons we are requirement that if it is a rental project it must be aligned with a home 

buying project or a Section 8 property because it will go through a bi-annual inspections as well as 

reviews and verifications to ensure the occupants qualify. The same will retain true on development and 

rehabilitation side. We will have to review end buyers information to ensure that they qualify for the 

https://youtu.be/4gqQGjngCEM
https://fb.watch/bayuzegP-3/
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program. Until the time they are sold they will have a use restrictions on the property. That is something 

we were afraid of that someone would come in and try to flip or do a Band-Aid repair and then try to sell 

the property to a first-time home buyer who will then have a nightmare on their hands.   

DAB: So you will track what the developer is doing on the last leg of the project.   

A: Correct. Homeownership is very challenging. That is why we say subsidy will be carries as a forgivable 

loan. Because of ARPA funding we can only hold that restricts through 2026. Beyond 2026 there is not 

much more control we can have in a homeownership situation because we cannot retrieve the money 

back. There will be a forgivable loan on a project. If they try to sell the property within two-years, all that 

money will have to come back to the program at closing. 

DAB: With the income amounts per family household. Is there any conversation about those that are 

above the income can receive assistance? If you don’t have wealth you are stuck in a hard spot as you 

do not qualify for the program, but you do not have capital to purchase a home. Are there any resources 

for those that are in between? 

A: Not in this program. We are specially targeting the 80% and below. 

DAB: What is deemed affordable?   

A: You should not be paying more than 30% of your monthly gross income for rent and utilities.   

DAB: Is there a dollar amount on a home price? 

A: No, there is not. It is all relevant to your income. It is based on what is affordable for you. We cap 

eligibility to the program at 80% of the area median income. You are definitely hitting those that are below 

the median income for people. 

DAB: I know you mentioned helping with down payments and we have also had discussions around 

rehab.  When it comes to down payment, can you explain the options on using those funds and 

evaluating potential homeowners? My greatest concern is access to capital and challenges with getting a 

traditional bank loan. 

A: It may be a challenge if they have to get a traditional bank loan. One of my biggest concerns in the 

program is having enough families that we can get mortgage ready in the timeframe it will take to get 

through rebab and/or construction. That is why we are very specific when we say we want to work with 

services providers that can work hand in hand with those partners who can work with those families to 

start getting ready. If their credit is poor they may never get mortgaged. So we have to start working to 

improve their credit.  We have several talks about how to meet down payment.  We are going to have 

several conversations with lenders because there are other options than traditional loans.  We will look 

into subsidizing PMI with down payments.   We have been having conversations left and right.  I am 

curious to see what type of proposals we will get.  We recognize that having a pool of people ready to go 

in 9-to-12 months from now is going to be one of our biggest challenges.  

DAB: I am hoping with the Wichita Housing Department being a part of the process banks will can make 

some exceptions. 

A: We are hope. We are having conversations and hope to working with different products that can fit 

different family’s needs because of their circumstances.  

Public: What are the income requirements based off of? 

A: They are based off HUD requirements. 
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District 2 

 Monday, February 14 | 6:30 p.m. | Rockwell Branch Library | Zoom & Facebook 

 3 DAB members were present (5 attended via Zoom) 

 0 members of the public were present  

 There were 47 views, 2 engagements, and 64 reach on the District 2 Facebook page 

 Video of the meeting: https://www.facebook.com/wichitadistrict2/videos/1281422579004144   
 

DAB and members of the public asked and made the following summarized questions and comments: 

 

DAB: On the board I serve on with HUD money, there’s always a date money has to be spent on. Does 

this money have a date as well? 

A: It has to be fully obligated by Sept 30, 2024, and fully expended by 2026. 

 

DAB: Does that seem doable to you? This whole process? 

A: It’s going to be a challenge to get through the process quickly. It is part of the reason we are not 

contemplating any multi-family housing construction because there is no way we could get through the 

process for a multi-family project. At least in phase one. We are really hopeful that we’ll find other ways to 

be able to fund additional affordable housing and have an affordable housing fund that is sustainable, so 

we can get to bigger larger projects down the line. Sales of the Wichita Housing Authority homes allows 

us to take the proceeds from those sales and hold that for future affordable housing development and 

some of that may be multifamily. 

 

We have some additional HUD funding targeted for development of housing for the homeless. Could be 

Phase 2 or Phase 3 in our affordable housing activities. This will be a challenge, but we’re up for it. We 

have a lot of experience in this. We have a home owner rehab program we run in house. When we’re 

seeing proposals, we really know what it takes. We think that will help us leverage this opportunity and to 

know what projects are viable. 

 

DAB: You may have heard me say this, but one of the needs of this community is that businesses that will 

hire people need to be in the community. Can any of these funds be used for that? 

A: Not specifically when it’s designated for affordable housing. We’re working very closely with the 

planning department. We’re working closely with the City’s real estate office. Part of the reason we chose 

those two pilot areas is we looked at other activities that are happening around those particular areas. 

Other opportunities and other assets in those areas. There’s a school within that quarter mile. There’s a 

community center. There’s a boys and girls club. We like to see those things coming together. That’s also 

an area where we see there’s a food desert. It’s a concern. We can’t address that with these funds. 

Because this is a collaborative effort, it’s bringing people to the table for those conversations.  

 

DAB: It seems that would dovetail with the sustainability of the ownership. 

A: We want people to be long term homeowners.  

 

DAB: How would this program work in conjunction with the land bank? 

A: We saw such synergies with that, so we are proposing and moving forward with placing the affordable 

housing fund and the land bank administration in a new section in the Housing Department called the 

Real Property Section. We see them working hand in hand. Land Bank is in pilot mode. CDBG funds to 

do that. All activities have to meet CDBG requirements. We saw such an overlap looking to hire a team 

that will work collaboratively on both.  

 

 

https://www.facebook.com/wichitadistrict2/videos/1281422579004144
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District 3 

 Wednesday, February 2 | 6:30 p.m. | Zoom & Facebook 

 8 DAB members were present  

 6 members of the public were present  

 There were 156 views, 17 engagements, and 238 reach on the District 3 Facebook page 

 Video of the meeting: https://fb.watch/aZjTY21gPz/ 
 

DAB and members of the public asked and made the following summarized questions and comments: 

 

CM Hoheisel: District 3 doesn’t have most of the houses Sally was talking about but we do have a 

grouping of multi-family housing units in South City that will be renovated and sold. 

 

DAB: Who are they being sold to? 

A: This area falls outside of the boundaries for the Affordable Housing Fund. The current residents will 

have the right of first refusal to purchase the property. The proposed plan then is to apply to HUD under 

section 32 (Affordable Homeownership) and make use of an excess of capital funds to renovate these 

properties and create affordable homeownership opportunities for residents of Wichita.  

 

CM Hoheisel: 15 of these properties are currently occupied. Others are empty and boarded up so this will 

help with blight and safety issues in the area. 

 

DAB: For the Affordable Housing Fund Review Board it would be nice to see members who are from the 

affected neighborhoods and housing situations. 

 

DAB: There is always a concern for conflict of interest when having developers who have connections to 

other developers sit on boards. 

 

DAB: I do want to see this encourage affordable homeownership instead of raising the high number of 

rental properties that currently exists.  

 

DAB: I am concerned that will become a welfare program for landlords.  

 

DAB: If WHA is in the process of selling off their holdings, how would that impact this project given the 

state priorities? 

A: Watching the Affordable Housing Fund City Council Workshop will give a higher level of detail. Any of 

the properties that fall within the qualified census tract as well as those formerly redlined areas are 

indicated on the map with blue icons as they are within the ¼ mile buffer. The properties that fall outside 

of those bounds we are proposing putting on the MLS outright. The profit from these properties could then 

possibly go back into the Affordable Housing Fund to help sustain the fund outside of the ARPA seed 

funds. 

 

DAB: Is the shared map available for public viewing? 

A: Not yet. IT is working on creating a public viewable map as the one staff uses has information that 

would cause privacy violations if given to the public.  

 

DAB: There are concerns about the focus on non-profit partners and how that may affect the residents? 

What is the cost to the users and residents? 

A: For the development funds, which cover renovation and repair, non-profit or for-profit developers are 

eligible users. Housing Services is where we prioritize non-profit providers. 

https://fb.watch/aZjTY21gPz/
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DAB: Why does the city see it as an advantage to partner with non-profits? 

A: That recommendation came from the Technical Advisory Committee. I can follow up with you on that 

after hearing more from them. 

 

Public: In the past these properties had very destructive tenants who did not care to invest in them or 

maintain them. I worry you are inviting that to happen again.  

A: Within the Housing Services there will be eviction prevention and mitigation courses which will teach 

renters how to care for the properties they live in as well as housing navigation for renters’ education. 

 

DAB: We want to see a large focus on promoting homeownership particularly in Districts 1, 3, and 6. It 

enhances our entire economic portfolio and puts funds in our schools, communities, and neighborhoods. 

A: This Affordable Housing Fund Review Board will review every single application that comes through 

the RFP process. Each Council Member appoints a member to that board and can put someone on there 

who prioritizes the needs of your communities.  

 

CM Hoheisel: Homeownership is absolutely a priority especially for low- and working-class residents. I will 

be mindful of that when making my Affordable Housing Fund Review Board appointment. 
 

 

District 4 

 Monday, February 7 | 6:30 p.m. | Alford Branch Library | Zoom & Facebook 

 11 DAB members were present (7 attended via Zoom) 

 4 members of the public were present (1 attended via Zoom) 

 There were 98 views, 5 engagements, and 176 reach on the District 4 Facebook page 

 Video of the meeting: 
https://www.facebook.com/WichitaCityCouncilDistrict4/videos/694085561970964/?notif_id=16443
29052731995&notif_t=feedback_reaction_generic&ref=notif 
 

DAB 4 members were provided with the video ahead of the meeting and asked to watch it and prepare 

comments. The video was not shown during the meeting due to time constraints. Staff asked Sally Stang 

if there was going to be a public listing of available properties. Stang replied that there will be various 

listings of properties that qualify for the program and of properties that do not qualify, but still owned by 

the City. The Housing Department is working with the IT Department to create an interactive map. Council 

Member Blubaugh commented that there is housing around the Pawnee & Seneca area that is good 

housing and that they need to go back on the market. He further stated that Ms. Stang has done so much 

for the City of Wichita by bringing in money for programs, bringing in opportunities, and a system that will 

be able to put money back into the revolving program. CM Blubaugh expounded that he believes there is 

a major affordable housing issue in Wichita and is very thankful for all of Ms. Stang’s hard work. 

 

 

District 5 

 Monday, February 7 | 6:30 p.m. | Fire Station 21 | Zoom & Facebook 

 9 DAB members were present (1 attended via Zoom) 

 1 member of the public was present (0 attended via Zoom) 

 There were 70 views, 3 engagements, and 80 reach on the District 5 Facebook page 

 Video of the meeting: https://www.facebook.com/WichitaDistrict5/videos/310524497782641 
 

DAB and members of the public asked and made the following summarized questions and comments: 

 

https://www.facebook.com/WichitaCityCouncilDistrict4/videos/694085561970964/?notif_id=1644329052731995&notif_t=feedback_reaction_generic&ref=notif
https://www.facebook.com/WichitaCityCouncilDistrict4/videos/694085561970964/?notif_id=1644329052731995&notif_t=feedback_reaction_generic&ref=notif
https://www.facebook.com/WichitaDistrict5/videos/310524497782641
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CM Frye: Can you talk about the inventory in D5 near Central and Ridge? 
A: Unfortunately those are outside the census tract, but we do see there will be an opportunity to start 
taking action. By the Y. We have about 35 or 36 properties there. 
 
CM Frye: That is one of the challenges we have. Managing properties all over the place. We might 
want to consider selling those and putting that money into the affordable housing fund. 
Along Newell. 
A: I think we have 36. There is tremendous interest from developers who are interested in purchasing 
these homes. We would have to get permission, but the fund from the sale could go back into the 
affordable housing fund. Our first ask would be to sell these. Any funding from those would pay off 
expenses and go back to affordable housing fund. The red ones are in the 100 year flood plain. Some 
have structural damage. We have specific stipulations for those. 
 
CM Frye: That’s the only area in D5. Managing that many single family homes throughout the City is 
very difficult. This could be a way to take that money on a grander scale. 
 
Public (R. Fox): Do you know much about the history of how the City acquired these homes? 
A: Some we built and some we acquired. They were all bought with HUD funds and they all have use 
restrictions. We would need to get their permission to do anything. If they sell at or above appraised 
value, it removes use restrictions. If they sell for below appraised value, they will have a 30 year use 
restriction. These things are all over which makes it difficult to manage and maintain. Very different to 
manage 60 single family homes vs a 60 unit apartment building. 
 
DAB: How will you define who will be able to buy those homes? 
A: They will provide a proposal and we will be looking into what is in the City’s best interest. We will 
prioritize proposals that help keep them affordable. It will all be done through the RFP process and that 
would all go through the proposed affordable housing board. 
 
CM Frye: CM Blubaugh serves on the review board and he is very knowledgeable about this. If you 
have more questions you can send them to me or him. 
 

 

District 6  

 Monday, February 7 | 6:30 p.m. | Evergreen Recreation Center | Zoom & Facebook 

 7 DAB members were present  

 16 members of the public were present  

 There were 362 views, 178 engagements, and 760 reach on the District 6 Facebook page 

 Video of the meeting: https://www.facebook.com/wichitadistrict6/videos/487232876309964 
 

DAB and members of the public asked and made the following summarized questions and comments: 

 

DAB: I really appreciate the information, and I think it's an excellent concept. It looks like it's been well 
thought through. Three items to consider are more if owned, ownership education, if rented a fair and 
equitable process for both the rental ownership and the retee for any kind of potential problems up to it, 
including eviction, and community development and services. I don't know that they'll be successful 
without an infrastructure to support it. 
A: We are hoping that this initiative can work in conjunction with other initiatives. We're still working 
through those processes but at face value it's a mechanism for the city of Wichita to turn tax delinquent 
properties into productive use. 
 
Q DAB: What is the mechanism for helping those who might be able to afford their property tax due to 
random home value increases? 
A: I don't know that that facet has been thought through but what I will say is the example pilot project that 
Sally mentioned in the presentation. We anticipate developers for profit or nonprofit to come in and, 

https://www.facebook.com/wichitadistrict6/videos/487232876309964
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propose an overhaul. You can anticipate a couple of houses here and there, and hopefully, that change 
will happen gradually. 
 
DAB: If addressing affordable housing, it’s going to be very difficult in a city with a $7-dollar minimum 
wage. Something to keep in mind and consider in the models is the price of transportation. There is no 
viable source of transportation and having a car adds to the cost of living. Incorporate transportation.   

 
DAB: what percentage of the city in general is renting? What kind of models for living affordability we 
have? 
 
DAB: I would love to see a program within affordable housing that prioritize hoping not necessarily renter 
education but like renter unionization. Tenants union programs that support tenants bill of rights in the 
city. 
A: Information for renter occupied units in the City of Wichita can be found in the Census data, and I'll get 
back to you with that information. You mentioned that you don't want the city to get out of the affordable 
housing, but let me give you a little bit of context on why we are looking to reposition our public housing 
opportunities. Nationwide across the country there’s $26 billion in deferred maintenance for public 
housing properties. I would love to walk you through some of the public properties that we have and we 
are currently managing as we do our absolute very best to provide decent living conditions for our 
tenants, but unfortunately have not been given that capital each year to keep those properties. Back in 
2017, we tried and reposition our public housing and we're working to transition under this program called 
rental assistance demonstration. In October, we successfully managed to convert one of our properties 
under this program, help with our multifamily  
 
DAB: Do we buy and sell within the program? 
A: I believe the last home that we acquired ….. inaudible…. 
  
DAB: We're funneling back development dollars back into renovations to continue the process of home 
ownership or home rental. Do you think there’s a potential to lose a number of total properties? I think a 
reinvestment strategy plan needs to be part of that as well. 
 
DAB: She referenced potential areas in there for acquisitions, land bank, the other is delinquent tax 
property. 
 

 

Respectfully submitted, 

Tasha Hayes, District 1 Community Services Representative 

Cory Buchta, Districts 2 and 5 Community Services Representative 

Becca Johnson, District 3 Community Services Representative 

Becky Fields, District 4 Community Services Representative 

Ana Lopez, District 6 Community Services Representative 


